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Abstract. The implementation of English for Specific Purposes (ESP) methodology in
higher education has gained increasing importance due to the growing demand for profession-
oriented language skills. However, despite its recognized benefits, many institutions face
significant challenges in effectively integrating ESP into their curricula. This article explores the
major obstacles encountered in implementing ESP methodology, including issues related to
teacher competence, needs analysis, material development, institutional constraints, and learner
diversity.
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In the context of globalization and increasing professional specialization, higher education
institutions are expected to equip students with not only subject-specific knowledge but also the
language skills necessary for effective communication in their respective fields. This demand has
led to the growing adoption of English for Specific Purposes (ESP), which focuses on teaching
English tailored to specific academic and professional needs.

Unlike general English instruction, ESP requires a learner-centered approach, where course
content, materials, and teaching methods are based on a thorough analysis of learners’ needs. As
emphasized by Tom Hutchinson and Alan Waters, ESP is an approach rather than a fixed
methodology, which makes its implementation both flexible and complex.

Despite its advantages, many higher education institutions face difficulties in applying ESP
methodology effectively. This article aims to analyze the key challenges associated with
implementing ESP in higher education and to discuss possible ways to address them.

1. Lack of Teacher Expertise in ESP. One of the most significant challenges in
implementing ESP methodology is the lack of adequately trained teachers who possess both
linguistic competence and subject-specific knowledge. ESP instructors are often required to
teach specialized language related to fields such as medicine, engineering, or business, which
may be outside their academic background. This creates difficulties in understanding technical
content, selecting appropriate materials, and designing relevant tasks. Furthermore, many
teachers are trained in general English teaching and may not be familiar with ESP principles
such as needs analysis, genre-based instruction, and task-based learning. As a result, they may
rely on traditional teaching methods that do not fully meet learners’ professional needs.
Continuous professional development and collaboration with subject specialists are therefore
essential to address this issue.

2. Difficulties in Conducting Needs Analysis. Needs analysis is the foundation of ESP
course design, yet it is often challenging to conduct effectively in higher education settings.
Identifying learners’ actual needs requires gathering data from multiple sources, including
students, employers, and academic departments. However, limited time, lack of resources, and
insufficient cooperation from stakeholders can hinder this process. Additionally, learners
themselves may not have a clear understanding of their future professional language
requirements, which can lead to inaccurate or incomplete data. Without a reliable needs analysis,
ESP courses risk becoming irrelevant or too generalized, undermining their effectiveness.
Therefore, institutions must invest in systematic and ongoing needs assessment procedures.

3. Problems with Materials Development and Selection. Another major challenge is the
lack of suitable teaching materials for ESP courses. While general English textbooks are widely

- 147 -

https://www.eijmr.org/index.php/eijmr


https://doi.org/10.5281/zenodo.20019517

4

Ethiopian International Journal of Multidisciplinary Research

pISSN:2349-5707 Volume:13,Issue 5, May -2026 elSSN:2349-5715

available, ESP materials must be tailored to specific disciplines and often need to be developed
by teachers themselves. This process is time-consuming and requires expertise in both language
teaching and the relevant subject area. Moreover, authentic materials, although highly beneficial,
can be too complex for learners at lower proficiency levels and may require adaptation. Teachers
must strike a balance between authenticity and accessibility, which can be difficult without
adequate training and support. The absence of high-quality, ready-made ESP resources further
complicates the implementation process.

4. Institutional Constraints. Institutional factors also play a crucial role in shaping the
implementation of ESP methodology. In many universities, rigid curricula, limited contact hours,
and large class sizes make it difficult to adopt learner-centered and flexible teaching approaches.
Additionally, there may be a lack of administrative support for ESP programs, including
insufficient funding, inadequate training opportunities, and limited access to resources such as
technology and specialized materials. In some cases, ESP courses are treated as secondary to
major subjects, which reduces their perceived importance and effectiveness. Addressing these
institutional barriers is essential for the successful integration of ESP into higher education
systems.

5. Learner Diversity and Motivation

Higher education classrooms often consist of students with diverse language proficiency
levels, learning styles, and professional goals, which presents another challenge for ESP
instructors. Designing a course that meets the needs of all learners can be difficult, especially
when students have varying degrees of motivation and engagement. Some learners may not
immediately recognize the importance of ESP, particularly if they lack clear career goals or have
limited exposure to real-world professional contexts. This can lead to reduced participation and
lower learning outcomes. Teachers must therefore employ flexible teaching strategies and create
meaningful, relevant tasks to maintain student interest and motivation.

Conclusion. The implementation of English for Specific Purposes methodology in higher
education presents numerous challenges, including insufficient teacher expertise, difficulties in
conducting needs analysis, lack of appropriate materials, institutional constraints, and learner
diversity. These challenges highlight the complexity of ESP as an approach that requires careful
planning, collaboration, and continuous adaptation.

To ensure the effectiveness of ESP programs, higher education institutions must invest in
teacher training, support the development of specialized materials, and promote collaboration
between language instructors and subject specialists. By addressing these challenges, institutions
can enhance the quality of ESP instruction and better prepare students for the demands of the
global workforce.
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