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Abstract:The article discusses the main issues of personnel management in higher educational
institutions (HEIs), including the aging of the academic staff, insufficient motivation, high
bureaucratic burden, weak personnel planning, internal communication problems, and the low level of
digitalization in HR processes. The author proposes a comprehensive approach to solving these
problems, including attracting young specialists, developing a motivation system, optimizing
bureaucratic processes, implementing long-term personnel planning, improving internal
communication, and digitizing HR management. The article also provides examples of successful
experiences from some universities, highlighting the need for systemic changes to enhance the
competitiveness of HEIs.
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Managing personnel in higher education institutions (HEIs) is a complex and multifaceted process that
requires considering numerous factors—from academic specifics to regulatory requirements. Effective
human resource management in higher education plays a critical role in achieving the strategic goals
of HEIs, such as improving education quality, advancing research, and enhancing competitiveness.
However, numerous challenges arise on the path to these goals, requiring a systematic approach to
their resolution.
Key Challenges of Human Resource Management in HEIs
Aging Faculty One of the most pressing issues is the aging workforce. A significant portion of the
faculty in Russian HEIs belongs to the 50+ age group, creating a risk of a shortage of qualified
personnel in the future. Young professionals are often uninterested in university employment due to
low salaries and a lack of career growth opportunities.
Lack of Motivation and Professional Development Motivation systems in HEIs are often limited to
salaries, which, in most cases, remain below the average labor market level. This leads to reduced
engagement among faculty in achieving high results in educational and research activities. Moreover,
systematic professional development programs are often absent, negatively affecting staff
professionalism.
Excessive Bureaucratization HEI staff, particularly faculty members, face an excessive workload
related to paperwork and reporting. This reduces productivity and distracts from their primary
responsibilities—teaching and research.
Lack of Workforce Planning Many HEIs lack long-term workforce planning. This leads to an
imbalance between staff numbers and the actual needs of the institution, affecting operational
efficiency.
Internal Communication Issues Ineffective communication processes within HEIs can lead to
misunderstandings about tasks and goals, reduced trust between management and staff, and conflicts.
Low Utilization of Modern HR Management Technologies Despite global digitalization, many HEIs
continue to use outdated personnel management methods. This applies to recruitment as well as
performance evaluation.
Possible Solutions
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A comprehensive approach that includes both short-term and long-term measures is required to
address these issues.
Attracting Young Professionals To address workforce aging, conditions attractive to young
professionals should be created. This may include:
o Increased starting salaries;
o Mentorship programs where experienced faculty help young professionals adapt;
o Opportunities for professional growth, including dissertation support and participation in
international conferences.
Developing a Motivation System HEIs need to rethink their approach to staff motivation. This could
include:
o Implementing a bonus system for achievements in research and teaching;
o Providing additional benefits, such as free education for employees' children or health insurance;
o Creating flexible working conditions, such as remote teaching options.
Streamlining Bureaucratic Processes Reducing bureaucratic burdens is possible through process
automation. Using modern learning management systems (LMS) and other IT solutions can
significantly decrease the volume of paperwork.
Implementing Workforce Planning Effective workforce planning should include:
o Analyzing the current staff structure;
o Forecasting future personnel needs;
o Developing training and retraining programs.
Enhancing Internal Communication To improve communication between staff and management, the
following can be utilized:
o Regular meetings and discussions of current tasks;
o Internal portals or messengers for quick information exchange;
o Employee satisfaction surveys, with their opinions considered in decision-making.
Digitalization of HR Processes Modern technologies can significantly improve personnel management
efficiency. HEIs should implement systems for automating recruitment, time tracking, performance
evaluation, and staff training.
Investing in Staff Training and Development Continuous training and development are key to
improving staff performance. This can be achieved through:
o Organizing professional development and retraining courses;
o Encouraging faculty participation in academic conferences and publications;
o Creating in-house educational programs for employees.
Enhancing Corporate Culture A strong corporate culture contributes to employee retention and
engagement. HEI management should:
o Define a clear mission and values for the organization;
o Encourage teamwork and knowledge sharing;
o Organize events to strengthen corporate spirit.
Examples of Successful Personnel Management in HEIs
Several universities have successfully addressed personnel issues through innovative approaches. For
example:
o Tashkent State University of Economics developed a program supporting young researchers,
including grants and scholarships for research.
o Uzbek State University of World Languages actively integrates digital technologies to optimize
administrative processes and improve staff efficiency.
o National University of Uzbekistan named after Mirzo Ulugbek emphasizes corporate culture by
organizing regular events for employees and students to enhance engagement.
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o INHA University in Tashkent (a private HEI) actively recruits faculty with international
experience and offers competitive working conditions, including high salaries and support for
professional growth.
o Westminster International University in Tashkent (WIUT) has implemented innovative teaching
and staff motivation approaches, including international education standards and regular professional
development.
o Asian International University in Bukhara (OXU) uses innovative learning and motivation
systems, including a KPI framework and regular upskilling for staff.
Human resource management in higher education institutions requires a specific approach that
considers the educational and research activities' unique characteristics. Challenges such as workforce
aging, lack of motivation, excessive bureaucracy, and weak digitalization can significantly slow HEIs'
progress. However, implementing modern management methods, enhancing motivation systems,
digitalizing HR processes, and investing in professional development can significantly improve HEIs'
performance and strengthen their position in the educational market.
Addressing these issues will require joint efforts from management, faculty, and government bodies.
In the long run, this will lead to the creation of a robust and competitive educational system.
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