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Abstract: This scientific article seeks to comprehensively examine the organizing activities of
managers within management systems. The research aims to highlight the significance of effective
organizational practices and shed light on various techniques and strategies utilized by managers in
fulfilling their roles. By drawing on existing literature and incorporating real-life examples, this
article provides valuable insights into optimizing managerial performance, fostering productivity,
and achieving organizational goals.
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Introduction

The organizing activities of managers play a crucial role in ensuring the effectiveness of a
management system. This article explores the integral relationship between effective organization
and managerial success. It delves into the key concepts and principles underlying the organizing
activities of managers.

Theoretical Framework
1. Classical Management Theories
2. Modern Management Theories
3. Contingency Approach
Key Organizing Activities of Managers
. Structuring
. Coordination

. Decision-making
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. Communication
Techniques and Strategies for Effective Organization
. Job Design and Specialization
. Span of Control
. Delegation and Empowerment
. Use of Technology

. Team Building and Collaboration
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. Performance Management

Organizing in Different Management Systems
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. Entrepreneurial Startups
. Small and Medium-sized Enterprises (SMES)
. Multinational Corporations (MNCs)

. Government Agencies and Public Sector Organizations
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. Non-Profit Organizations

Case Studies: Exemplary Organizing Practices
. Google Inc.
. Toyota Motor Corporation

. Zappos
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. Southwest Airlines
Challenges and Implications
. Globalization and Diversity
. Technological Advancements
. Workforce Management

. Organizational Culture
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. Changing Business Environment
Key activities that managers perform to organize and manage their teams

Planning and goal-setting are crucial activities that managers perform to organize and manage their
teams. During the planning stage, managers create a roadmap for achieving the organization's
objectives and goals. They identify the resources required, the timelines, and the milestones that
need to be achieved. Setting clear and specific goals is essential for the team to understand what
they need to accomplish and how their work fits into the broader organizational strategy. Through
effective planning and goal-setting, managers can ensure that their team's efforts are aligned with
the company's objectives, and everyone is working towards a common goal.

Assigning tasks and delegating responsibilities is another critical activity that managers perform to
organize and manage their teams. Managers need to allocate employee resources effectively,
matching the right skills and experience with the tasks that need to be accomplished. Delegating
tasks to team members not only helps managers to distribute the workload but also provides
opportunities for employees to develop their skills and take on more responsibility. Effective
delegation requires clear communication, setting expectations, and providing the necessary support
to ensure that the work is completed to a high standard.

Monitoring progress and providing feedback are essential activities that managers perform to
organize and manage their teams[4]. Managers need to keep track of their team's progress towards
achieving the goals established in the planning stage[6]. By monitoring progress, managers can
identify potential issues early on and take corrective action to keep the team on track. Providing
feedback to employees on their performance is critical for their development and growth. Managers
need to provide constructive feedback that is specific, timely, and actionable. By doing
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managers can help employees to improve their performance and achieve their goals, contributing to
the overall success of the team and the organization.

Conclusion

This scientific article synthesizes existing knowledge and research on the organizing activities of
managers within a management system. It emphasizes the importance of effective organization for
managerial success and organizational performance. The techniques and strategies discussed
provide practical insights for managers seeking to enhance their organizing abilities. By
understanding the challenges and implications, managers can better navigate the dynamic business
environment and adapt their organizing practices accordingly.
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