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AHHoTanusi: B maHHON nuccepranuu OCBeHIaeTCsl BaXKHOCTh 3((EKTHUBHOrO YIpaBICHHS ILIETOYKOM
MIOCTAaBOK B CTPOUTEIIBHON OTpacid, WMEIOIIHECS MPOOJIEMBbI, a TAKKE€ COBPEMEHHBIC CTPATETHH HX
pemieHus. B CTpoOMTENbHBIX MPOEKTaX MEMOoYKa ITOCTaBOK WIpaeT BaXKHYIO poJib B 00ecrnedeHuu
CBOCBPEMEHHOMH JIOCTaBKU PEeCypCOB, COKPALICHUH 3aTpaT U COOJIIOCHIH CPOKOB pealli3alliy MTPOCKTA.

KioueBble €j10Ba: CTPOUTENIBCTBO, LEMOYKa ITOCTABOK, JIOTUCTHKA, CTPATErHs, YIPABICHUE PECypCaMH,
oruppoBKa

The production plan determines how much and what type of products an enterprise will produce over a
certain period of time. This plan is closely related to the production method and inventory (warehouse)
capacity.

The main solution to this problem lies in coordinating the production method, production plan, and
inventory capacity. An enterprise must determine inventory levels in accordance with its production
method and develop a production plan while taking warehouse capacity into account. Through advance
demand analysis and rational inventory management, costs are reduced, production efficiency is increased,
and market needs are met in a timely manner.

While the production method defines how the production process is organized, inventory capacity
ensures a balance between production and market demand.

The main types of production methods include mass production, batch (serial) production, and make-
to-order production. In mass production, identical products are manufactured in large volumes, and the
production plan remains stable. In this case, fluctuations in demand are mainly absorbed through finished
goods inventory. In batch production, products are manufactured in specific lots; the production plan is
relatively flexible, and inventory levels are maintained at a moderate level. In make-to-order production,
products are manufactured based on specific customer orders, and there is almost no finished goods
inventory.

Inventory capacity plays a significant role in developing a production plan. Enterprises with large
inventory capacities can maintain a steady level of production. In contrast, enterprises with limited
inventory capacity must ensure that their production plans quickly adapt to market demand. Inventories
ensure continuity of the production process and help prevent disruptions in production.

Overall, the effective coordination of production methods, production planning, and inventory capacity
is the key to solving this problem. By aligning inventory levels with production methods, considering
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warehouse capacity in planning, forecasting demand in advance, and managing inventories efficiently,
enterprises can reduce costs, improve production efficiency, and meet market demand on time.
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